
Crossroads School 
Student Achievement Plan - 2023-2024

Purpose: 
Levelling up achievement outcomes and experiences for every student. For each priority and indicator, schools
will use level data on their student populations to further refine actions.

Priority:
Achievement of

Learning
Outcomes in Core

Academic Skills

Goal: Improve students’ literacy learning and
achievement
Indicators:
1. Includes language comprehension (background knowledge,
vocabulary, language structure) and word knowledge (phonemic
awareness, decoding, sight recognition). 
2. CORE Phonics Survey, Word Knowledge Inventory
3. Number of students utilizing Empower program.
4. Increased teacher efficacy and understanding of evidence-based
teaching and learning (UFLI, Heggerty, ONLit).

Goal: Improve students’ math learning and achievement. 
Indicators:
1.Assessments will be administered three times per year to
determine growth and achievement in fact fluency.
2.Improvement in student’s efficacy to complete ‘hard questions’
(SEL #3) and their ability to respond to classroom level
application and thinking questions.
3.Implementation of high impact instructional practices (focus on
teaching about problem solving)
4. Continue to use digital tools (ie. knowledge hook, reflex)

Priority:
Preparation of
Students for

Future Success

Goal: Improve students’ graduation rates and preparedness for future success.
Indicators:
1.Grade 7/8 participate in Xello lessons 3 times per term minimum.
2.Student participation in Techway lessons
3.Actively engage in Connected North sessions, field trips, and listening to guest speakers

Priority:
Student

Engagement and
Well-Being

Goal: Improve students’ participation in class time and learning.

Indicators:
Attendance goal: 

 70% of students will attend 90% of the school year. 
((Oct. 31st 33%) (Dec. 22nd 47%) (Jan. 31st 44%) (Feb. 29th 44%, March 31st 49%)  of
our students attended 90% of the school year so far)

70 % of students will attend 90% of the time each month  (Sept. 60%, 
Oct. 55%, Nov. 43%, Dec. 63%, Jan. 52%, Feb. 44%,  Mar. 70%)

Goal: Improve student well-being

Indicators:
90% of students will know how to access
mental health and support services and
know how to report bullying within the
school.


